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MINUTES FROM MANAGEMENT MEETING

Date: Tuesday, 6 November 2018
Time: 19.30 —21:00

Place: Fairford Football Club, Cinder Lane

Attendees
Adam Sloman Tony Warrington Chris Drabwell
Jason Winter Steve Garton Nigel Head
Andy Moran Graham Merrington

Apologies
Marc Cornwell Brian Say Iain Mills
Mani Aira Andy Wright Jeylan Sezgin

1. Welcome and introductions

Adam opened the meeting. Previous minutes of meeting from October were approved.
2. Kitchen rota

Kitchen rota was shown at the bottom of the agenda. The U15s are not doing this weekend as they are
playing away.

3. Chairman’s Report
Adam outlined the issue with the rugby club breaking the changing room door under what appear to
be ‘fantastic’ circumstances. A invoice for the door and lock repair of £200 has been received. It was
agreed that this should be passed onto the rugby club to settle. ACTION: AS to pass these jolly tidings
to the Rugby Club.

Attention was drawn to the fact that the club house door has again been found unlocked. PLEASE
LOCK THE DOOR WHEN YOU LEAVE.

The new bank account will hopefully soon be available for use, probably next week.

4. Infrastructure - Pitches, lights, changing rooms, parking
Car parking on the corner, opposite the Coln House pitches is again becoming a major problem.
Adam is to get some signage made up to put on the wall. PLEASE CAN YOU ASK PARENTS AND
AWAY TEAMS TO PARK IN THE CAR PARK OR IN THE INDUSTRIAL ESTATE. This is a repeat
from the last meeting — can we work at this one please, before a serious accident happens.

Car parking space is currently being taken up by vehicles likely left by the MOT centres in the
industrial estate. ACTION: TW to put notes on the cars to be moved at weekends.

5. Coaching support



\ L
\._a“.vm:d & echlag,
fouth Football Club
~ Founded 1976 ~

&

Al is meeting Glocs FA coaching staff to see if they can do some mentoring of the Fairford coaches.
All agreed this would be a great opportunity and supported the idea of coaches receiving coaching
guidance.

6. Date of Next Meeting

Date for next meeting 4th December 18. 7.30-9pm

7. Any other business?

SG suggested a boots sale. Those of you who have old kids boots that don't fit your children any
more, please clean them, tie them together with the laces and drop them into the changing rooms.
We will have a sale of these and try and raise some money for the club.

Adam is going to arrange a ‘Clean up’ day, as was undertaken in the summer. He will let us know

when and all are welcome to experience the sensory overload of the smell of a fresh pair of
marigolds, while doing some good hard graft(!).



